Restore Rundberg Revitalization Team
January 28, 2016
6:30 — 7:15 p.m., Team Meeting
7:15 — 8:30 p.m., Community Meeting

Guerrero-Thompson Elementary, 102 East Rundberg Lane

Restore Rundberg Grant Program Mission
Improve the quality of life, health, safety, education, and well-being of individuals living and working in

the Rundberg neighborhood

Restore Rundberg Revitalization Team Mission
To increase partnerships and alliances in the Rundberg area, leveraging social and economic capital to

build a stronger and safer community

Revitalization Team Priorities

Priority 1 — Revitalization of
Key Properties

Priority 2 — Healthcare

Priority 3 — After School/Youth
Services

Priority 4 — Code Compliance

Priority 5 — Homelessness
Intervention

Priority 6 — Housing
Affordability

Priority 7 — Economic and
Workforce Development

Priority 8 — Prostitution
Prevention and Intervention

TEAM MEETING AGENDA
Old Business
e Team Priority Updates (8 minutes)

New Business
e Approval of December meeting minutes (2 minutes)
e Team policies and procedures, discussion and potential
action (5 minutes)
e Team letters of support, discussion and vote
(10 minutes)
e Team election, membership vote (20 minutes)

Adjourn

COMMUNITY MEETING AGENDA
New Business
e R.E.A.D. Update (5 minutes)
e Latino HealthCare Forum, CHIP Presentation by (20
minutes)
e City of Austin Neighborhood Housing and Community
Development Presentation (20 minutes)
¢ Neighborhood Enhancement Team (NET) Rundberg
Pilot, possible action (20 minutes)

Adjourn

Future Meetings and Events
Austin Smart Trips Transit Adventure: First Sunday at the Bullock, Sunday,

February 7th from 11:30 a.m. from Rundberg and North Lamar bus stop

Asian American Quality of Life Guided Conversation, Wednesday February
17, 6:00 — 8:00 p.m., Asian American Resource Center, 8401 Cameron Rd

Restore Rundberg Revitalization Team & Community Meetings, February 25,
6:30 — 8:30 p.m., Gethsemane Lutheran Church, 200 West Anderson Lane



